
Board Working Session  
April 2nd, 2019 | 6PM - 9PM 

 
Session Purpose and Objectives: 
To review work to date before it goes out to the final community installation, which will be the                  
final opportunity for the community to provide feedback on the District’s newly articulate vision.              
This is an opportunity to: 
 

● Make language more accessible for all community members; 
● Clarify any areas of work that need more explanation; 
● Champion any relevant ideas from earlier phases of the work, e.g. a community meeting,              

that have not made it through to this version, for final feedback 
 

Time Topic 

6.00 - 6.15 PM Introduction and Agenda Overview 

6.15 - 6.35 PM Understanding “Big Picture:”  
 
Review the Graduate Portrait, Adult Portrait and Educational System Shifts 

6.35 - 6.45 PM Adult Portrait Prioritization  

6.45 - 7.45 PM Deep Dive (3 Rounds): 
- Graduate Portrait 
- Adult Portrait  
- Educational System Shifts 

 
“Workshop” each element for clarity, accessibility, missing nuance or detail 

7.45 - 8.15 PM Review: Values Exercise  

8.15 - 8.45 PM Reflections 

8.45 - 9.00 PM Closing and next steps 

 


